




If	
  you’re	
  not	
  learning	
  from	
  your	
  
mistakes,	
  it	
  is	
  like	
  playing	
  ba6leship	
  

without	
  the	
  white	
  pieces.	
  



What	
  is	
  Success?	
  
Will	
  you	
  know	
  it	
  when	
  you	
  see	
  it?	
  

Will	
  you	
  recognize	
  a	
  successful	
  step?	
  
How	
  will	
  you	
  get	
  there?	
  





Why  lessons  learned  may  not  captured  or  
used:


• Lack	
  of	
  Ame	
  
• Lack	
  of	
  management	
  support	
  
• Lack	
  of	
  resources	
  
• Lack	
  of	
  clear	
  guidelines	
  around	
  collecAng	
  
lessons	
  learned	
  
• Lack	
  of	
  processes	
  to	
  capture	
  lessons	
  learned	
  
• Lack	
  of	
  knowledge	
  base	
  to	
  store	
  and	
  search	
  
lessons	
  learned	
  for	
  future	
  use	
  

	
  




